Managing psychosocial risks at work in the EU

‘La gestione del rischio stress lavoro-correlato: esp erienze, monitoraggio e
prospettive di sviluppo’, 14 July 2016, Rome

Dr Malgorzata Milczarek, European Agency for Safety = and Health at Work
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Safety and health at work is everyone’s concern. It’s good for you. It's good for business.




How common are cases of work-related stress in your
workplace? (EU -OSHA, 2013)
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= Eurobarometer (2014): 27% respondents suffered from stress,
depression or anxiety caused by or worsened by work (last 12 months).
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EU Policy background

The EU Framework Directive (89/391)

= |egal obligation to protect workers by avoiding, evaluating and
combatting risks to their safety and health

= This includes psychosocial risks in the workplace which can cause
or contribute to stress or mental health problems

EU Social Partners Agreements

= Framework Agreement on Work-Related Stress (2004)
= Framework Agreement on Violence and Harassment at Work (2007)

» Different national approaches
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Psychosocial risks, stress and health

Psychosocial
risks

poor work design,
organisation and
management
unfavourable social
context of work

Work-related
Stress

demands at work
are beyond

worker’s capacity

to cope with them

/

Negative outcomes

Emotional
Cognitive
Behavioural

Physical and mental
ill-health

Non work-related factors

major life events, serious illness, bereavement, etc.
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Psychosocial risk management

= Managing stress and psychosocial risks - the same ba  sic
principles and processes as for other workplace haz ards

Plan j
Do
Check <—I

= |eadership and worker participation is crucial

1) Raising awareness

2) Assessing risks

4) Monitoring and evaluation

3) Developing an action plan Act
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Second European Survey of Enterprises on New and
Emerging Risks (ESENER-2)

Fieldwork: 2014

36 countries, 49.000 establishments interviewed (2. 254 in ltaly)
Smallest business size: 5 workers

Sector: all private and public

10%

m 5-9
10-49
50-249
m 250+

21%

42%

2 irsoey ey E E}ENER

L atWork www.esener.eu




ESENER-2: Risk factors present in the establishment

(% establishments)

Difficult customers

Time pressure

Long or irregular working hours

Poor communication or cooperation

Job insecurity

Employees' lack of influence

Discrimination
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ESENER-2: Having enough information on how to include
psychosocial risks in risk assessment (% establishments)
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EU-28: Yes 53%, Italy 74%
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ESENER-2: Procedures to deal with psychosocial risks

United Kingdom

Romania

Denmark
Swel I |
Irelamrd
Malta
Belgium ]

Finland

Bulgaria

pain

Slovenia

France
Netherlands
Lithuania

Austria

Cyprus

Germany

Latvia

Portugal

Hungary
Slovakia

Greece

M Stress

Luxembourg
Poland
Croatia

Violence

B Bullying or harassment
Estonia

Czech Republic
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ESENER-2: Providing employees with training on

psychosocial risks (% establishments)
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ESENER-2: Difficulties in addressing psychosocial r Isks
(% establishments)
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50 m Reluctance to talk openly about these issues
40 = A lack of awareness among staff
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20 A lack of expertise or specialist support
10 II I I I ® A lack of awareness among management
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Healthy Workplaces Campaigns

www.healthy-workplaces.eu
(available in 25 languages)

2014-15: Healthy Workplaces Manage Stress

» Raising awareness about the problem and
increasing practical knowledge to manage
psychosocial risks at work

2016-17: Healthy Workplaces for all Ages

* Promoting sustainable work and healthy
ageing from the beginning of working life
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Thank You! Healthy' O‘ %
Workplaces “ ("

Manage Stress

EU-OSHA: www.osha.europa.eu
ESENER: www.esener.eu
Healthy Workplaces Campaigns: www.healthy-workplace s.eu
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