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Art. 30 - DLgs 81/2008

+

Il modello di organizzazione e di gestione idoneo ad avere

della responsabilita

amministrativa delle persone giuridiche, delle societa e
delle associazioni anche prive di personalita giuridica di cui
al decreto legislativo 8 giugno 2001, n. 231, deve essere

’

assicurando un sistema aziendale per |'adempimento di tutti
gli obblighi giuridici relativi .........



Gli Argomenti .....

+

» La Pianificazione in sede e in cantiere
<+ 6Gli strumenti di Monitoraggio
* La Misurazione delle Performance

“+» Cases Study



La Pianificazione in sede e in cantiere

.

Definizione per tutte le fasi lavorative di:

A Fattori di Rischio (Hazard)

O Possibili Cause

1 Misure preventive/protettive di riduzione del
Rischio




La Pianificazione in sede e in cantiere

_|_

definizione dei requisiti HSE di progetto per la
conformita:

» con la normativa nazionale e locale applicabile

» con gli standards / regole del Cliente
/Committente (Stabilimento/Impianto)

» con il Sistema di Gestione della Sicurezza della
Societa



La Pianificazione in sede e in cantiere

+

Riesame della progettazione per ottimizzare le
attivita di costruzione:

> grado di Pre-fabbricazione

» cantierizzazione (lay-out)

> tipologia dei mezzi di sollevamento
> ecc.



La Pianificazione in sede e in cantiere

v jfficace: test di valutazione
v' Evidenza: stickers su ogni casco
v" Coinvolgere: eseguirla in cantiere

v' Continua: incontri con capicantiere (preposti) e
lavoratori




La Pianificazione in sede e in cantiere
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Gli Strumenti di Monitoraggio

I
&
v Safety Inspection

v Weekly Walk Around
v Internal Audit



Gli Strumenti di Monitoraggio

Person Making Inspection:  A. Sagol Scope of Inspection : Daily safety inspec
Date: 27/01/2009  Hour: 17:00 ® plant KAS PR SN sy e
Subcontractor:  SITIE

Activity:  Electrical works

Number and Function of Workers Involved: 1

CHECK LIST _

16 Prote e ommasm Tracts:mask
"1.7. Body P

3 -C ?-*—_ e 20 meters fom e g
|T2.4_Adequacy to go up andior go amm m:m Tadders andior scaffoidings
l l 1 Z 1 RD C 4 s: Possbiiomove
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DESCRIPTION AUTHORIZED

TECHNIP KTI S.p.A. - 00148 ROMA - Viale Castello della Magliana, 75
KTI Poland S.A. - Al. Wojska Polskiego 27/26, 01 Warszawa -515

Expected Actua
Completion Compleﬁon
Date Date

Action

No. |  Unsatisfactory / To be Improved Corrective Action

Starting | Vemymg |
Addressee Date Date
1) Immediate interruption of the *
working activity and installation of

TRATTAMENTA : -
(| 27 | Four workers were operating on SITIEC.M.

4.1 | the top of the pipe rack during | 2) A dedicated tool box meeting have | 270109 | 27/01/09
4.3 | the night tme without using any | o be done in order to inform all | M G. Rossi
portable light workers that is strictly necessary to
use the portable lights for forking
during the night time (in the aftemoon

ISSUED FOR INFORMATION

DESCRIPTION

TECHNIP KTI S.p.A. - 00148 ROMA - Viale Castello della Magliana, 75
KTI Poland S.A. - Al. Wojska Polskiego 27/26, 01 Warszawa -515




La Misurazione delle Performance

No. of cases with lost workdays x 100.000
LTIR (Lost Time Injury Rate) = %
Exposure time of employees, hours

No. of recorded meidents x 100.000

TRIR (Total Recorded Incident Rate) = ——
Exposure time of employees, hours




La Misurazione delle Performance

Up to date

O Near Misses
B First Aid
O Medical Treatment Case

O Loss Time Injury Case

B Environmental Incident

O Property Damage Incident




La Misurazione delle Performance

4

Month -2

Month -1

Up to date

O Loss Time Injury Rate

0.31

0.00

0.27

B Total Recordable Injury Rate

0.62

0.00

0.53

O Loss Work Days Rate

1.54

0.00

1.33




La Comunicazione
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WATCH FOR THESE WHMIS HAZARD SYMBOLS

CLASS A CLASS D-2

Compressed Poisonous and

Gas Infectious Material
(Materials Causing
Other Toxic Effects)

CLASS B CLASS D-3
Flammable and Poisonous and
Combustible Infectious Material
Material (Biohazadous
Infectious Materials)

CLASS D-1 CLASS F
Poisonous and Dangerously
Infectious Material Reactive Material
(Material Causing

Immediate and
Serious Effects)

CLASS C ( CLASS E
Oxidizing = \ Corrosive
Material Material

/Jlborrc cHOOSE SAFE NOT SORRY.

on the safe use of haxardous

5O OF = or Questions about Workplace Safety? A\ Albea

Lanadian f WORK SAFE ’

workplu:_h,_ For more information, vmu--.b:n
www. re




La Comunicazione

| should have said
something

| should have said

something

Can you sleep at night knowing
that your buddy was hurt
because you didn't report that

Near Miss ?77?

© MOMXCVI Bongante Communc:

Do you think maybe we
shoulda Reported that

© MM Safety Smart! Poster Pro Bongarde Communications Ltd. 1-800-667-8300




La Comunicazione

HEADS UP
work smart. work safe.




La Comunicazione
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7,000,000 HOURS LTI-FREE \\*




La Comunicazione

PRILKOM BORAVKA NA £ o “~.
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La Verifica delle Attrezzature




La Verifica delle Attrezzature
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Le scale
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Le scale

z
z
’
z
Z
z

[ERERERLLL 2
[ERRRLLL

PLELEEEITIT

L1 TATRY




Le scale




Le scale
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I Ponteggi
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I Ponteggi




I Ponteggi
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Sscaffold scaffold
Unsafe Inspection complete and
Empty Card Back of Card in use. Front of
Holder Signed and Dated Card Showing
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